
Pay Awards Analysis 
Median dips but over four-fifths of pay awards are worth 3% or more 
 
The median pay award stands at 3.7% in the three months from May to July 2022, according 

to the latest analysis from IDR. The median is down from 4.0% in the previous three-month 

period from April to June. It had been rising steadily all year as employers reacted to various 

upward pressures on pay by offering higher awards than in 2021. However, now that the 

period for analysis has moved on from the key month of April, the data no longer contains as 

many awards that were directly influenced by the 6.6% increase in the National Living Wage, 

such as those in hospitality and retail.  

While the median overall is lower, this masks differences between sectors, particularly 

between private services on the one hand and manufacturing and production on the other 

(see below). And over four-fifths (82%) of awards are worth 3% or more. Our analysis is 

based on 44 awards effective between 1 May and 31 July 2022, together covering nearly a 

million workers.  

The fact that April awards in lower-paid sectors have fallen out of the analysis means that 

the median award in the private sector is now down to 3.6%, having been 4.0% in the three 

months to June, mainly influenced by a fall in the proportion of higher-end increases worth 

5% or more. Awards at this level account for 28% of awards in the private sector – down 

from a third. This change has especially influenced the upper quartile, which fell from 5.5% 

to 5.0% in this latest period.  

 



 



  

Manufacturing and production  

The median in manufacturing and production has been behind the median in private services 

since March, though the gap narrowed in the three months to June with the former at 3.2% 

and the latter at 3.7%. In the latest figures, he median for manufacturing has risen while the 

private services median has fallen and they are both now 3.6%. The uptick in the 

manufacturing and production median was influenced by a rise in the proportion of pay 

awards worth 5% or more – up from 27% in the three months to June to 30% in our latest 

sample. This is a relatively quiet period for pay setting in manufacturing and production, with 

pay awards in this sector most common in January. However key deals in the sector in this 

period include the 5% pay rise for around 500,000 workers under the Construction Industry 

Joint Council (CIJC) agreement. Increases at this level or above have also occurred in parts 

of engineering such as aerospace and defence, and vehicles and components.   

  

Private services  

In addition to the fall in the private services median, the upper quartile for this sector has 

fallen from 6.0% in June to 4.9% in the latest period. Higher-end pay rises worth 6% or more 



represented over a quarter of all outcomes in the sector in the three months to June but this 

proportion has fallen to just 14% in the three months to July. However the proportion of 

awards in the 5.0% to 5.99% bracket rose from 11% to 14% with most rises in this range 

occurring in retail and road transport, such as the pay rise of 5.8% awarded by supermarket 

Tesco. 

 

https://www.tescoplc.com/news/2022/tesco-makes-significant-investment-in-colleague-pay-benefits-and-skills/

